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STATE EQUIPMENT SUPERINTENDENT  

 
CLASS CONCEPT 
 This is administrative and managerial work in directing the Equipment & Inventory Control Unit 
within the North Carolina Division of Highways.  Position directs the Fleet Procurement and 
Specifications, Materials Management, and Auxiliary Programs Sections.  Position plans, evaluates, 
establishes and monitors unit programs, goals, budgets and manpower requirements, and reviews the 
most complex, controversial or advanced work of the unit.  Work requires coordination with other 
departments, and often times requires extensive contact with federal agencies, local municipalities, 
other state agencies and the general public. Position exercises managerial control over all employees 
within the unit including the establishment of staffing requirements, training, performance reviews, 
counseling and discipline activities for the proper operation of the unit and makes recommendations 
relative to promotions, salary increases, assignments.  Position reports to a DOH Engineering Program 
Director. 
  The Fleet Procurement and Specifications Section is responsible for the development of 
detailed, engineering level specifications for use in procuring over 200 different classes of equipment 
each year with a replacement budget in the tens of millions of dollars.  Position leads a team in the 
procurement of new replacement equipment for the entire NCDOT fleet.  Position is responsible for 
insuring that the equipment delivered meets specifications.   Position has ultimate responsibility for 
approving all equipment purchases and payments to vendors.   
  Position directs the Materials Management Section, which is responsible for the central 
inventory, the inventory distribution network, the Equipment Fair Share and Equipment Unit’s 
operational budgets, and fixed asset reporting.  In addition, the Material Management Section is 
responsible for the management of the equipment rental rate formula. Position manages the inventory 
processes, to include but not be limited to, turnover rates, safety stock levels, and analysis of mission 
critical products.  On an annual basis the position reviews and approves equipment rental rates, the 
Equipment Unit budget, and the budget for the divisional equipment operations around the state.  
  Position directs the Auxiliary Programs Section, which is responsible for the Master Data Files 
for Equipment and Inventory; Field Support Data; and the Environmental Inspection, Response and 
Mitigation Program.  The environmental program consists of inspecting underground fuel tanks, 
contaminated fuel sites, repair shops, and equipment wash facilities.  All incidents involving the release 
of hazardous materials are reported to DENR by this section.   
   
RECRUITMENT STANDARDS: 
 
Knowledge, Skills, and Abilities  
 Working knowledge of the management of equipment fleets to include maintenance and operations.   
 Thorough knowledge of business administration in order to perform budgeting and accounting 
functions for the office.   
 Thorough knowledge of management and information systems.  
 Basic knowledge concerning manufacturing processes as required for the maintenance, repair or 
modification of heavy equipment.   
 Basic knowledge of computer utilization in a manufacturing and maintenance environment.   
 Working knowledge of construction and highway maintenance equipment.   
 Ability to effectively plan major programs, and organize the work. 
 Ability to effectively communicate to coordinate activities with other department work groups. 
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Minimum Training and Experience Requirements  

Graduation from a four-year college or university with a degree in Business Administration, 
Industrial Technology, Industrial Engineering, or a related area and eight years of experience in 
Material Management or Fleet Management, including three years of experience in a supervisory 
capacity; or an equivalent combination of training and directly related experience.  
 

All degrees must be received from appropriately accredited institutions. 
 

Special Note  
This is a generalized representation of positions in this class and is not intended to identify 

essential functions per ADA. Examples of work are primarily essential functions of the majority of 
positions in this class but may not be applicable to all positions. 


